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Introduction
Jeanne Sept, Dean of the Faculties and Vice Provost for Academic Affairs

Like many research universities, Indiana University takes pride in preparing 
its graduate students not only as excellent researchers but also as inspiring 
teachers. At IU, the academic departments retain most of the responsibility—
and can claim the credit—for preparing graduate students for their teaching 
roles as future faculty. For all of their diverse disciplinary interests and signa-
ture teaching styles, our departments share common goals in these teaching 
preparation activities. We familiarize graduate Associate Instructors (AIs) 
with departmental teaching policies and expectations, encourage AIs to use 
discipline-specific teaching strategies to support student learning, and help 
AIs assess the effectiveness of their teaching using appropriate tools. These 
activities represent many best practices in graduate instructor education and 
position our graduate students for academic career success.

In the annual departmental summaries of AI training activities that are submitted 
to my office, I see many of the practices that are lauded in the literature on 
orienting graduate students to teaching, including:

n	 Framing teaching within the culture, academic content, 
and teaching strategies of the discipline;

n	 Offering multiple, practice-based means of feedback on teaching, such as
n	 Microteaching
n	 Videotaping with consultation
n	 Observation by faculty with feedback
n	 Consultation on student ratings
n	 Measures of student learning;

n	 Incorporating experienced AIs into the programming;
n	 Assessing the impact of the training program using multiple measures;
n	 Encouraging structured and ongoing mentoring 

relationships among faculty and graduate students;
n	 Offering ongoing opportunities to enhance teaching so 

that AIs continue to benefit as they gain experience; 
n	 Preparing AIs for immediate teaching concerns 

as well as future career needs.
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Over 25% of the departments in the College offer practice-based microteaching 
opportunities for their AIs. Twenty-nine schools and departments in Bloomington 
offer pedagogy courses that provide ongoing teaching support to graduate 
students. Moreover, our AIs may refine their teaching skills through many inter-
departmental and campus opportunities such as the Foreign Language Share 
Fair, the Scholarship of Teaching and Learning Program, and the Preparing 
Future Faculty Graduate Student Conference.

Each of our departments confronts unique challenges in preparing its grad-
uate students to teach. At the most basic level, the total graduate enrollment 
in the departments ranges from just a few to over 200. Nevertheless, we try 
to provide graduate students with the best possible guidance for teaching. 
In this booklet, you will find common AI training practices and measures of 
their prevalence across campus. In addition, we provide narratives of how 
departments implement AI training activities in contextualized, innovative, or 
novel ways. This summary report builds upon the 2007 AI brochure (avail-
able online at http://www.indiana.edu/~deanfac/ai_prep/ai_prep.html) with 
updated data and new highlights of noteworthy departmental activities. I 
hope that these ideas and resources will help individual departments assess 
the effectiveness of their current practices, modify existing practices, adapt 
appropriate new AI training practices, or seek assistance from or collabora-
tion with other departments or offices. I also hope that you will be inspired to 
share your own successful training practices in future editions.

Associate Instructor preparation for teaching is an integral component of grad-
uate education, and the benefits of helping graduate students learn to teach are 
significant. Such activities improve undergraduate learning and retention and 
help our graduate students learn about and adjust to the rhythm of academic 
life—research, teaching, and service—that university faculty share.

Introduction

http://www.indiana.edu/~deanfac/ai_prep/ai_prep.html
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Indiana University graduate students comprised nearly one-fifth of the 
Bloomington campus population, with over 7,000 graduate students enrolled 
in Fall 2007. Within the College of Arts and Sciences, almost 2,900 graduate 
students were enrolled in 48 departments.

n	 The graduate student population is similar to the undergraduate 
population in terms of gender ratio with slightly more females  
enrolled than males.  

n	 While most undergraduates are residents of Indiana, nearly three-
quarters of the graduate students come from out of state. Almost 30% 
of our graduate students call another country home.
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Fast Facts about IU’s Graduate Students
Fall 2007 Enrollment
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Fast Facts about IU’s Graduate Students

n	 Both graduate and undergraduate students at IU who are US citizens are 
primarily Caucasian. The next most numerous ethnicities for both student 
populations are African-American, Asian-American, and Hispanic. The relative 
order of these groups has not changed over the last five years. 

n	 In the College of Arts and Sciences, the five largest departments 
by graduate student enrollment enrolled 28% of the college’s 
graduate students and 11% of the campus’ graduate students.

Source: “Official Enrollment Reports Fall 2007” University Reporting and 
Research (accessible at http://www.indiana.edu/~urr/index.shtml).

http://www.indiana.edu/~urr/index.shtml

